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I. Introduction 
Since the fall of 2015, workforce development, education, economic development, and other partners 
in Southeast Missouri have been working together to enhance the design and delivery of employer-
driven education and training strategies for key industry sectors in the region.  Through analysis and 
validation of a variety of data, partners have identified Diversified Manufacturing; Agriculture; 
Healthcare; and Transportation, Distribution, and Logistics as initial priorities for development and 
implementation of sector partnerships and related workforce and education strategies.  Because of 
the significant concentration and diversity of manufacturing in the Southeast region, regional 
partners targeted this industry for initial focus, with plans to expand to additional industries moving 
forward.  For a brief summary of the Southeast Missouri region’s Diversified Manufacturing industry 
sector efforts and plans, please see Appendix A.  

To formally launch sector efforts with regional manufacturers and develop a framework for action, 
partners hosted two Manufacturing Employment Forums in late April 2016.  The first Forum took place 
in the northern part of the region, on Tuesday, April 26, at Perryville Higher Education Center in 
Perryville.  The second Forum took place in the south, on Wednesday, April 27, at Three Rivers College 
in Sikeston.  Agendas for the two Forums are included in Appendix C.  

 

The Forums sought to achieve two primary purposes: 

1. To hear directly from regional manufacturing 
companies about their workforce needs and 
challenges and their expectations for how 
education and workforce development 
organizations can collaborate to better meet 
their needs; and  

2. To develop responsive regional strategies and 
commitments to action for implementing the 
workforce solutions sought by manufacturers. 
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Both Forums included a presentation of the results of a survey of regional manufacturers conducted in 
the spring of 2016 (please see Appendix B for a summary of survey results), and featured a facilitated 
dialogue with regional manufacturers designed to identify and explore their critical workforce needs 
and challenges.  In the afternoon, Forum attendees participated in one of three thematic breakout 
groups to discuss and plan around the input provided by manufacturers in the morning discussions: 

1. Changing perceptions about manufacturing;  

2. Supporting manufacturing workforce recruitment and retention; and 

3. Closing skill gaps.1 

Each breakout group was charged with identifying and reporting out on: 

1. The priority workforce challenges, needs, and opportunities that manufacturers want 
regional partners to address; 

2. The key strategies that regional partners will pursue to address priority workforce 
challenges, needs, and opportunities; 

3. Regional partners’ commitments to and next steps for moving forward to build out and 
ultimately implement priority manufacturing workforce strategies; and 

4. Additional organizations and individuals need to be engaged in the manufacturing sector 
work.  

This report summarizes the key output from the 
Perryville and Sikeston Manufacturing Employment 
Forums and presents recommendations for regional 
partners’ work with the Diversified Manufacturing 
industry moving forward.  

  

                                                           
1 Perryville Forum attendees participated in the three breakout groups as outlined above.  Because the Sikeston Forum 
was smaller in size, participants were instead organized into two breakout groups, one for manufacturers and one for 
other organizations/partners.   
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II. Perryville Forum – April 26, 2016 
A. Employer Panelists: 

 Birdie LeGrand, Mondi Group 

 Clare Urhahn, Schaefer Electrical Enclosures  

 Scott Winder, Piramal Glass 

B. Breakout Group #1: Changing Perceptions about Manufacturing  

Key Challenges and Needs 

 Non-college vocational/career paths are seen as the “last stop” or “last resort” for students 
who can’t do anything else 

 Enduring “shop kids” stigma 

 Lack of awareness about manufacturing career opportunities 

 Need more and earlier pathways into manufacturing; have to reach students before high 
school 

Priority Strategies 

 Need to engage all stakeholders in a whole community effort to change misperceptions 
about manufacturing 

 Support manufacturers in advocating for and building awareness of manufacturing 
opportunities and benefits 
 E.g. manufacturers host tours for students, promotional videos, robotics expo, Manufacturing 

Day, etc.  

 “Educate the educators” efforts to change perceptions and build awareness 

 Explore legislative issues that may encourage school districts and counselors to have all their 
students on a college/ACT pathway 

 Expand pre-apprenticeship programs to get youth into manufacturing pathways earlier 

Additional Partners to Engage 

 Secondary education system representatives: Superintendents, School Boards, school 
counselors, teachers 

 Community colleges 

 Chambers of Commerce 
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C. Breakout Group #2: Supporting Workforce Recruitment and Retention 

Overarching Challenges and Needs 

 Employability: Show up for work, be on time, be able to pass a drug test, etc. 

 Investment: Be invested in the position and the company 

 Physical demands: Be aware of the physical demands required by the position and be able to 
perform them 

 Shared accountability, joint employer/employee partnership 

 Absenteeism: Decrease the amount of no call/no show 

 Skills and abilities: Need workers with the basic technical skills/knowledge to run a machine; 
manufacturers can then build upon these foundational skills 

Recruitment and Retention Challenges and Needs 

 Not getting enough applicants and/or are getting many applicants but they are not qualified 

 In many cases, manufacturers would generally have enough candidates if all the candidates were 
qualified ones 

 Applicants lack foundational technical skills 

 Need for better applicant assessment and screening 

 Marketing/advertising and recruitment methods 

 Newspaper 

 Online/social media (tends to be more effective  
for higher-level positions)  

 Job Center 

 Word of mouth 

 Radio 

 Billboards 

 Temporary services (common in the industry) 

 Turnover is a significant issue; 25% of jobs are typically unfilled due to turnover (workers 
choosing to leave or being terminated for no-shows or quality issues) 

 Changing workforce composition can affect recruitment and retention 

 Millennials want to be able to drive change; older employees often resist change or are more 
comfortable with established processes/practices 

  



Southeast Missouri   April 2016   Manufacturing Employment Forums Report 

 

     

6 

Priority Strategies 

 Recruit people with manufacturing experience 

 Expose potential employees to the specific work environment and specific job duties in 
advance 

 Improve applicant assessment and screening 
 May be a specific role for the Workforce Development Board 

 Update job profiles 

 Update job descriptions to be more specific and more rigorous 

 Consider flexible scheduling to improve retention (e.g. 4 days on/4 days off) 

 Get manufacturing companies to visit classrooms, partner with high schools, and participate 
in career fairs 

 Address cultural change/change management needs related to shifting workforce 
demographics as a way to improve workforce recruitment and retention 
 Older/established workers vs. Millennials 

Next Steps  

 Compile available assistance/resources and make companies aware of them 

 Continue outreach to manufacturers to build relationships 

 Build relationships between schools and companies 

 Explore the availability of funds for on-the-job training (OJT) when companies hire through 
temporary agencies 

Additional Partners to Engage 

 Secondary schools: Counselors,  
teachers, principals 

 Career and Technology Centers 

 Post-secondary schools 

 Proprietary schools 
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D. Breakout Group #3: Closing Skill Gaps

Key Challenges and Needs 

1. Reliability and Workplace Skills

a. Work ethic/attitude
b. Effective communications skills
c. Critical thinking

2. Building a Readily-Available and
Technically-Skilled Workforce

a. Industrial math
b. Mechanical reasoning and aptitude
c. Management mindset

Priority Strategies 

1. Reliability and Workplace Skills

a. Provide interpersonal skills
training

b. Teamwork/conflict management
training

c. Seven Habits training
d. Workplace readiness, resume

and interview skills training

2. Building a Readily-Available and
Technically-Skilled Workforce

a. Portable PLC/pneumatics training
b. STEM (science, technology, engineering,

and math) programs
c. Metrics conversion, calipers and

micrometers training
d. Changing perceptions of manufacturing

Next Steps 

1. Reliability and Workplace Skills

a. Development of a workplace
skills training through the
Workforce Development Board

b. Mineral Area College and Unitec
offerings

2. Building a Readily-Available and
Technically-Skilled Workforce

a. Apprenticeships
b. Internships
c. Advanced Manufacturing Lab at Mineral

Area College
d. Manufacturing Day

Additional Partners to Engage 

1. Reliability and Workplace Skills

a. Secondary education
b. College and career counselors
c. Job Centers
d. Superintendents and other

decision-makers

2. Building a Readily-Available and
Technically-Skilled Workforce

a. Secondary education
b. College and career counselors
c. Job Centers
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d. Superintendents and other decision-
makers

III. Sikeston Forum – April 27, 2016
A. Employer Panelists:

 Bob Chiarenzelli, American Railcar Industries, Inc.
 Chris Hodgkiss, Alan Wire
 Joe Nevel, SRG Global

B. Breakout Group #1: Employer Discussion

Key Challenges and Needs 

 Need continued training of existing staff to move them into leadership positions, but many
staff not interested in moving up; lack of applicants for supervisory positions

 Loss of current leaders as retirements increase

 Leaders need new skills to supervise and work with growing Millennial workforce

 Workplace issues include attendance, not passing drug tests, and theft

 Lack of familiarity with possible realities of manufacturing workplace (e.g. extreme
temperatures)

 “Soft”/essential skill gaps:

 Self-motivation/drive

 Attendance (no call/no show)

 Drug use/can’t pass drug test

 Problem solving

 Troubleshooting

 Critical thinking

 Lack of investment in the company

 Lack of value in having a job and
being employed

 Leadership

 “Hard”/technical skill gaps:

 Applied math skills (e.g. reading blueprints)

 Logic

 Mechanical reasoning

 Programming

 Mechanicals

 “Middle skills” (vs. unskilled or highly-skilled)
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Priority Strategies 

 Continue leadership development/training with current staff

 Require that leadership development program/training within company must be completed in
order to move up

 Training on Millennial workplace culture/interests and management implications

 Consider completion of life skills curriculum as a prerequisite for or co-requisite with
technical skills training

 Recruitment strategies:

 Involvement within community helps get companies’ name out there

 Job fairs

 Identify students at Rolla and SIU; offer in-college summer internships to try to target those likely
to return to Southeast Missouri after college

 Recruit through Job Centers and online job matching system

 However: Manufacturers note that Job Centers often send lots of referrals, few of whom are
qualified; there is a need for better screening and job matching

 Enhance partnerships with secondary Career and Technology Centers

 Retention strategies:

 Provide workers assistance with continuing education

 Performance recognition and rewards: Use of bulletins, plaques, various giveaways, employee of
the month recognition

 Worker communication strategies, e.g. AAIM to Connect app, work handbook, workplace contact
lists/notifications/messaging, communications about bonuses and payment dates, etc.

 Continuous evaluation of employee satisfaction

Additional Partners to Engage 

 High schools/educators

 Vocational and technical Schools

 Politicians
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C. Breakout Group #2: Non-Employer/Partner Discussion

Key Employment Challenges and Needs 

 Lack of employability skills

 Lack of transportation and childcare

 Housing issues

 Lack of positive role models

 Societal challenges

 No incentives to work/incentives not to work

 Lack flexibility to deal with personal issues

Priority Strategies 

 Increase workplace-based learning/training opportunities (e.g. internships, apprenticeships,
on-the-job training, etc.)

 Build more formal transition-to-employment paths, especially for individuals with many
barriers to employment

 Integrate supportive and wrap-around services with employment/career planning

 Build awareness of manufacturing opportunities: Community outreach and manufacturing
facility tours

 Build employer partnerships and buy-in

Next Steps 

 Gather and share workplace learning success stories (e.g. Alan Wire)

 Hold regional Manufacturing Day

 Build a stronger and more sustained dialogue among educators, industry, parents, and
legislators

Additional Partners to Engage 

 United Way

 Educators

 Industry

 Parents

 Churches

 Politicians/legislators

 Non-profits/community-based organizations
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IV. Recommendations

Perryville and Sikeston Manufacturing Employment Forum discussions surfaced a number of critical 
manufacturing workforce needs, as well as potential strategies and action steps to address those 
needs.  Many of the themes that emerged during the Forums are interrelated and to some extent 
interdependent; this section of the Forums report seeks to synthesize and highlight priority 
opportunity areas as defined by Southeast Missouri manufacturers.   

The graphic below is designed to illustrate the connections among the key themes and 
recommendations discussed in this section.  Individual recommendations are explored in further 
detail following the graphic.  
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1. Maintain, grow, and deliver results for the regional 
manufacturing partnership: 

Manufacturers who participated in, or were aware of, the April Forums are very likely 
wondering what will happen next, and what impacts they can expect both short- and long-
term.  Follow up with them as soon as possible and keep them engaged; at the same time, 
identify additional manufacturers that need to be brought in.  The “face” of the industry 
engagement effort – the lead intermediary and convener – should be the organization that 
already has the most credibility and the strongest track record with the industry, though all 
partners have critical roles to play (and those roles may evolve over time as additional trust is 
gained and results are delivered).  As much as possible, bring regional manufacturers together 
for this effort in the context of an existing one, e.g. the community college training consortia, 
rather than adding additional meetings and partnership structures.  It is critical to keep 
manufacturers front-and-center as the key drivers of the work of the partnership moving 
forward.  Service providers and their programs and services are important assets, of course, 
but should not drive the conversation, and need to be open to hearing manufacturers’ 
feedback, both positive and negative.  Focus now on “low-hanging fruit” and “early win” 
opportunities to respond to needs identified at the Forums and deliver immediate value, then 
celebrate success to build a track record of impact that can help grow the work and value of 
the partnership. 

2. 
Address misperceptions about the 21st century manufacturing 
industry and build awareness of manufacturing career 
opportunities and pathways: 

Misperceptions about the manufacturing industry – and possible unwillingness on the part of 
parents, counselors, and teachers to route individuals to careers in the industry – are having a 
significant negative impact upon Southeast Missouri manufacturers.  Forum participants 
identified a number of possibilities for addressing this challenge, including a priority for 
organizing a regional Manufacturing Day event on October 7, 2016 
(http://www.mfgday.com/).  Other possible outreach and education activities may include 
manufacturers opening their facilities for student tours and increasing outreach (educational 
events, job fairs) to middle and high schools; pursuing promotional campaigns such as multi-
media advertisements and a series of expos on robotics or other areas of potential interest; 
apps and other communication mechanisms targeted to the emerging workforce; dedicated 
events for teachers and counselors; and parent-centered activities.  It would be helpful to 

 

http://www.mfgday.com/
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engage other potential allies like elected officials, Chambers of Commerce, and regional 
industry groups in this effort to extend reach and messaging.  

3. Engage other partners that need to be at the table: 

Throughout Forum discussions, it became clear that there are additional “public” partners 
that need to be engaged in this effort more strongly, particularly the K-12 education system, 
secondary career and technical education partners within that system, the P-20 Council, 
potential allies like Chamber of Commerce and elected officials, and non-profit/community-
based organizations.  Reach out to these partners now to bring them into this effort and build 
their buy-in and investment.  That said, it’s important to move ahead with a “coalition of the 
willing.”  Bring all those on board that you can, now, and keep making progress.  Your success 
will eventually serve to bring on additional partners that may not be ready or willing to 
engage now. 

4. 
Engage the K-12 education system to create earlier career 
exploration experiences, share manufacturers’ needs, and build 
the talent pipeline for manufacturers: 

Throughout the Forums, engaging all levels of the K-12 system, from teachers and guidance 
counselors to school boards and superintendents, emerged as a major need and opportunity 
area.  Manufacturers almost uniformly expressed that career exploration and experiential 
activities need to start far earlier than students’ junior or senior years of high school.  Partner 
with interested superintendents, school boards, and other K-12 education stakeholders to 
implement career exposure and experience activities for students starting in elementary or 
middle school; educate counselors and teachers about manufacturing career opportunities; 
and bring teachers and counselors on-site to manufacturing facilities for activities ranging 
from tours to summer externships.  Engaging the state’s P-20 Council as a partner in the 
region’s manufacturing sector work may help with leveraging existing momentum and 
integrating known best practices.  
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5. Close major “soft”/essential and life skills gaps: 

The most pervasive and detrimental workforce skill gaps discussed by Forum manufacturer 
participants were critical workplace, “soft,” and life skills.  Addressing these skill gaps 
successfully will require a holistic and intense region-wide effort.  Stand-alone, classroom-
based “soft” skills training may not be sufficient to addressing the need, though it is certainly 
part of the solution.  Regional partners are encouraged to think about ways that essential 
skills development can be embedded and integrated “co-requisitely” with technical skills 
training, experiential learning like internships and apprenticeships, and classroom-based 
training at the secondary and post-secondary levels.  The soft skills training curriculum 
currently in development for use in Job Centers is an important asset in this area, as is 
Vocational Rehabilitation’s existing pre-employment worksite-based summer program for 
youth.  Faith-based, community-based, and other non-profit partners may also have a role to 
play in helping to build these skills sets among the young/emerging workforce and other 
talent pools they regularly work with.  Development of these skills, as manufacturers made 
clear, must start earlier – before high school.  Achieving this goal will likely require new 
partnerships with the K-12 education system, pre-apprenticeship programs, and others, as 
discussed in the recommendations that follow. 

6. Map and address gaps in the unskilled and skilled production 
career pathway: 

Manufacturer survey results and Forum discussions with manufacturers reinforced that 
current and projected workforce gaps are primarily among the unskilled and skilled 
production occupations, as well as positions that support those occupational areas.  Regional 
partners should use available data to map production pathways, including required 
education, credentials, on-the-job experience, and other factors, and validate and amend 
those initial pathways with employer partners.  Regional educational and training assets 
should then be mapped relative to the employer-validated pathways to determine gaps, 
duplication, and mismatch, and resolved accordingly.  Regional partners noted that work 
pursued under prior and current Trade Adjustment Assistance Community College and Career 
Training (TAACCCT) grant initiatives can provide a strong foundation for continuing pathways 
efforts.  As regional partners undertake this effort, it will be important to consider weaving in 
talent pipeline “feeder” approaches, such as secondary education-based career exploration 
and experiences, “soft” skills training integration, foundational skills integration and 
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development (reading, applied match, STEM, etc.), and enhanced work-based learning 
opportunities such as pre-apprenticeship and internship.   

7. 
Consider developing a multi-partner, region-wide business 
services team to streamline access and support across the 
business enterprise for manufacturers and companies in other 
key industries: 

Participating Forum employers identified a range of needs, from better applicant screening 
and job matching; to more aligned training for new entrants and incumbents; to broader 
business support such as assistance with reducing turnover, increasing workforce retention, 
and preparing for impending retirements. Regional partners should consider the opportunity 
to align around meeting all of these needs by forming a multi-partner business services team 
with designated team members that can serve as accessible and knowledgeable brokers for 
the range of needs regional manufacturers have.  At a minimum, a regional business services 
team should include representatives from the economic development system, the workforce 
system (Board staff, DWD workforce coordinators, Job Center service delivery staff, and 
others), the community college system, and the K-12 education system.  Missouri MEP may 
also be an asset here.  The team could be organized such that whichever partner currently has 
the best relationship with a particular manufacturer continues to serve as the lead contact for 
that company, but also serves as a broker of services and supports provided by other regional 
partners.  This approach keeps the details of navigating government-supported programs and 
resources in the “back office,” and delivers enhanced value and seamlessness for area 
manufacturers.  As the team moves forward, it could be organized on an industry-focused 
basis, with the best-qualified staff (regardless of agency affiliation) serving as the lead “point” 
for one or more industries.  The existing One-Stop partners’ group could potentially be 
expanded to support the development of a regional business services team.  

8. Catalogue, replicate, scale, communicate, and celebrate “what 
works”: 

Southeast Missouri regional partners are doing great work together, with great opportunities 
for further impact ahead.  Expanding reach and scale will be important as the partners move 
forward.  As examples, Mondi’s partnership work with high schools in the northern part of the 
region, and Alan Wire’s efforts with high schools in the south, appear to be yielding early fruit; 
how could similar partnerships be supported and expanded region-wide?  As regional 
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partners work together to implement manufacturer-identified solutions, it will be important 
to gauge impact and adjust as necessary, take demonstrated models to scale, and build 
partner co-investment in shared strategies.  Communicating success, value, and impact will 
be crucial to engaging additional private sector participation and growing public sector 
partners’ support.  

 

 

 

 

 

 
 

 

 

Southeast Missouri partners are to be commended for their manufacturing 

sector work to date.  As the region moves forward to implement key strategies 

and action steps, sustained industry engagement and feedback-gathering, 

maintenance of momentum, timely delivery on the industry’s desired assistance, 

and transparent and inclusive communication around activities and impacts will 

be critical.   
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V. Appendices 
A. Overview of Southeast Missouri’s Diversified Manufacturing Industry Sector Effort 

Workforce 2020: Building Talent Solutions for Southeast Missouri’s  
      Diversified Manufacturing Industry Sector 

Sector strategies – regional, industry-driven approaches to building skilled workforces for groups of employers in 
critical sectors of the economy – are a documented model for fostering alignment among workforce development, 
economic development, and education partners and resources and industry partners.  Sector strategies models 
produce positive outcomes for employers and workers alike, enhancing workforce quality and performance for 
employers and offering job seekers and workers more diverse career development and advancement opportunities.  
Implemented comprehensively, sector strategies become the strategic lens through which regional talent 
development efforts are designed, as well as the operational framework through which workforce and education 
services are coordinated and delivered. 

Recognizing the value of adopting a sector strategies model, workforce development, education, economic 
development, and other partners in Southeast Missouri have come together to explore and validate critical regional 
industry sectors, and to begin to design industry-driven workforce strategies for the companies in those sectors, at 
scale.  The regional partnership is currently focusing on the workforce needs of the area’s Diversified Manufacturing 
sector; additional focus sectors will include Agriculture; Healthcare; and Transportation, Distribution, and Logistics.   

Beginning with two manufacturing employment forums in late April 2016, the regional partners will be actively 
engaging with area manufacturers across all areas of the sector to better understand industry trends and dynamics, 
key workforce needs and challenges, and expectations around how education and training organizations can most 
effectively meet their needs.  Based directly upon this industry input, partners will implement workforce strategies 
and services that reflect the solutions desired by area manufacturers – and will remain engaged with manufacturers 
for the long term to respond flexibility as workforce conditions change over time. 

By adopting a sector strategies framework to serve Southeast Missouri’s manufacturing industry; regional partners 
seek to achieve the following objectives: 

 Support the expansion of diverse regional partnerships to advance talent pipeline development for area 
manufacturers;  

 Enhance the economic competitiveness and prosperity of the region; 

 Provide area manufacturing employers with coordinated services and supports that provide real value and 
improve their bottom line; 

 Offer students, job seekers, and workers integrated career pathways and access to rewarding, family-
sustaining careers; and 

 Identify and align regional programs, resources, and investments to support priority industry-identified 
workforce development strategies.  

If you would like to join Southeast Missouri’s partnership to advance workforce development innovation for critical 
regional industry sectors, please contact June O’Dell of the Workforce Development Board of Southeast Missouri at 
573-334-0990, ext. 100 or june@job4you.org.  

mailto:june@job4you.org
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B. Summary of Spring 2016 Manufacturer Survey Responses 

Demographics: 
INDUSTRY CLASSIFICATION     TOTAL EMPLOYEES BY COMPANY 

  

Manufacturing 28 
Natural Resources 4 

Chemical Manufacturing 3 

Plastics 8 

Other 13 

Financial Services 2 

Agriculture 1 
 

LOCATION 

County  Responses 
St. Genevieve 5 

Scott 4 

Stoddard 2 

Perry 3 

St. Francois 6 

Cape Girardeau 6 

Madison 2 

Dunklin 2 

Other 4 
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6.67%

60.00%

16.67%

0.00%
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20.00%

30.00%
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Results: 
 

BIGGEST CHALLENGE DUE TO WORKFORCE SHORTAGES OR SKILL DEFICIENCIES 

 

 

MOST CHALLENGING EMPLOYEE SEGMENTS 

 

10.00%

10.00%

53.33%

43.33%

16.67%

16.67%

26.67%

6.67%
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Effective Sales and Marketing

Achieving/Maintaining Target Levels of Customer Service Satisfaction

Information Technology

Other
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6.67%
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Skilled Production (machinists, operators, craft
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Production support (industrial engineers,
manufacturing engineers, planners)
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executives)

Sales and Marketing

Information Technology



Southeast Missouri   April 2016   Manufacturing Employment Forums Report 

 

     

21 

CURRENT AVAILABILITY OF QUALIFIED WORKERS 

 

 
AVAILABILITY OF QUALIFIED WORKERS IN NEXT 3-5 YEARS 

 

  

56.67%

42.86%

57.14%

82.76%

43.33%
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Unskilled Production

Skilled Production (machinists, operators, craft
workers, distributors, technicians, welders)

Engineering Technologists (industrial engineers,
manufacturing engineers, planners, etc.)

Information Technology

Low to None Moderate to High
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CURRENT SKILL SHORTAGE 

 

 

PERCENTAGE OF JOBS UNFILLED DUE TO LACK OF QUALIFIED APPLICANTS 

 

93% say ¼ of jobs are unfilled 

7% say more than half of jobs are unfilled 

 

  

43.83%

34.48%

17.24%

6.90%

10.00%

17.24%

64.29%
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82.76%
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Implementing New Technologies
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ANTICIPATED INCREASE IN WORKERS OVER NEXT 6 MONTHS 

 

No 
Increase 

Slight 
Increase 

Moderate 
Increase 

Significant 
Increase 

Machinists 74.07% 18.52% 7.41% 0.00% 

Welders 77.78% 7.41% 7.41% 7.41% 

Production Technicians 3.57% 64.29% 25.00% 7.14% 
Automation/Flexible 
Manufacturing Technologists 66.67% 22.22% 11.11% 0.00% 

Maintenance Technicians 22.22% 51.85% 22.22% 3.70% 
Other Manufacturing 
Technologists 74.07% 22.22% 3.70% 0.00% 

 
 

ANTICIPATED INCREASE IN WORKERS OVER NEXT 2 YEARS 

 

No 
Increase 

Slight 
Increase 

Moderate 
Increase 

Significant 
Increase 

Machinists 60.71% 39.29% 0.00% 0.00% 

Welders 71.43% 14.29% 7.14% 7.14% 

Production Technicians 10.71% 53.57% 28.57% 7.14% 

Automation/Flexible 
Manufacturing Technologists 62.96% 25.93% 11.11% 0.00% 

Maintenance Technicians 22.22% 51.85% 22.22% 3.70% 

Other Manufacturing 
Technologists 62.96% 33.33% 3.70% 0.00% 
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MOST SERIOUS SKILL DEFICIENCIES OF CURRENT EMPLOYEES 

 

 
SEGMENTS ANTICIPATED TO BE MOST AFFECTED BY RETIREMENTS 

  

17.24%

37.93%

48.28%

48.28%

27.59%

17.24%

3.45%

68.97%

27.59%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00%

Inadequate reading/writing/comunication skills

Inadequate math skills

Inadequate technoogy/computer skills

Inadequate problem-solving skills

Inability to work in a team environment

Inadequate compliance and/or regulatory skills

Inadequate language skills

Inadequate basic employability skills (attendance,
timeliness, work ethic, etc.)

Lack of basic technical training (degree, industry
certification or vocational training)

44.83%

65.52%

6.90%

41.38%

6.90%

6.90%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

Unskilled Production

Skilled Production (machinists, operators, craft
workers, distributors, technicians, welders)

Scientists and design engineers

Management and administration (HR, IT, finance,
executives)

Sales and marketing

Customer service (including call centers)
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SEGMENTS WITH MOST ANTICIPATED HIRING CHALLENGES IN NEXT 3-5 YEARS 

 

 
ANTICIPATED SEVERITY OF HIRING CHALLENGES IN NEXT 3-5 YEARS 

 

  

55.17%

72.41%

31.03%

13.79%

24.14%

13.79%

6.90%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00%

Unskilled Production

Skilled Production (machinists, operators, craft
workers, distributors, technicians, welders)

Production support (industrial engineers,
manufacturing engineers, planners, etc.)

Scientists and design engineers

Management and administration (HR, IT, finance,
executives)

Sales and marketing

Customer service (including call centers)

39.29%

17.86%

44.44%

74.07%

60.72%

82.15%

55.28%

25.93%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Unskilled Production

Skilled Production (machinists, operators, craft
workers, distributors, technicians, welders)

Production Support (industrial engineers,
manufacturing engineers, planners, etc.)

Information Technology

Little to None Moderate to Great
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Analysis: 
KEY TAKEAWAYS 

 

 Most difficult to find SKILLED PRODUCTION workers today and in future 

 PRODUCTION and MAINTENANCE TECHNICIANS are most needed positions 

 Lack of BASIC EMPLOYABILITY SKILLS is more challenging than lack of training 

 This is causing DECREASED PRODUCTION 

 Nearly all of you are operating with around 25% OF POSITIONS UNFILLED 
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C. April 2016 Manufacturing Employment Forum Agendas

Perryville Agenda: 
Southeast Missouri Manufacturing Employment Forum 

Tuesday, April 26, 2016 – 9:30 AM-3:00 PM 
 Perryville Higher Education Center, Perryville 

9:00-9:30 AM Registration 

9:30-9:45 AM Welcome Regional Leaders 

9:45-10:00 AM 
 Meeting Context, Objectives, and Process
 The Vision for Industry-Driven Regional Workforce

Strategies

Gretchen Sullivan 
Maher & Maher 

10:00-10:30 AM Manufacturer Survey Results Presentation and Discussion 
Bob Larivee 
Mineral Area 
College 

10:30-10:45 AM Break/Transition to Employer Dialogue 

10:45 AM-12:00 PM 

Employer Dialogue: Manufacturing Workforce Challenges and 
Needs 

 Birdie LeGrand, Mondi Group
 Clare Urhahn, Schaefer Electrical Enclosures
 Scott Winder, Piramal Glass

Employers 
Gretchen Sullivan 

12:00-12:45 PM Lunch and Instructions for Action Planning Breakout Groups Gretchen Sullivan 

12:45-1:00 PM Transition to Breakout Groups 

1:00-2:15 PM 
(includes floating 
break) 

Breakout Group Work: Action Planning and Commitments 
 Changing perceptions about manufacturing
 Supporting workforce recruitment and retention
 Closing skill gaps

All Participants 

2:15-2:45 PM Breakout Group Report-Outs: Commitments to Action 
Breakout Group 
Reporters 

2:45-3:00 PM Wrap-Up and Next Steps 
Gretchen Sullivan 
Regional Leaders 
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Sikeston Agenda: 
Southeast Missouri Manufacturing Employment Forum 

Wednesday, April 27, 2016 – 9:30 AM-3:00 PM
Three Rivers College, Sikeston

9:00-9:30 AM Registration 

9:30-9:45 AM Welcome Regional Leaders 

9:45-10:00 AM 
 Meeting Context, Objectives, and Process
 The Vision for Industry-Driven Regional Workforce

Strategies

Gretchen Sullivan 
Maher & Maher 

10:00-10:30 AM Manufacturer Survey Results Presentation and Discussion 
Bob Larivee 
Mineral Area 
College 

10:30-10:45 AM Break/Transition to Employer Dialogue 

10:45 AM-12:00 PM 

Employer Dialogue: Manufacturing Workforce Challenges 
and Needs 

 Bob Chiarenzelli, American Railcar Industries, Inc.
 Chris Hodgkiss, Alan Wire
 Joe Nevel, SRG Global

Employers 
Gretchen Sullivan 

12:00-12:45 PM Lunch and Instructions for Action Planning Breakout Groups Gretchen Sullivan 

12:45-1:00 PM Transition to Breakout Groups 

1:00-2:15 PM 
(includes floating 
break) 

Breakout Group Work: Action Planning and Commitments 
 Changing perceptions about manufacturing
 Supporting workforce recruitment and retention
 Closing skill gaps

All Participants 

2:15-2:45 PM Breakout Group Report-Outs: Commitments to Action 
Breakout Group 
Reporters 

2:45-3:00 PM Wrap-Up and Next Steps 
Gretchen Sullivan 
Regional Leaders 
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